
AGENDA OF REGULAR MEETING
Odessa College Board of Trustees

Tuesday, August 23, 2022, 6:30 PM
Saulsbury Campus Center, Zant Community Room

201 W UNIVERSITY
ODESSA, TX 79764

1. Call to Order - Mr. Gary Johnson
2. Pledge of Allegiance: United States & Texas - Mr. Gary Johnson
3. Introduce New Employees - Ms. Lindsey Bryant
4. Open to Public Comment
5. Approval of Minutes of Regular Meeting of July 27, 2022  - Mr. Gary Johnson
6. Approval of Minutes of Regular Meeting of August 2, 2022  - Mr. Gary Johnson
7. Action Items:

A. Committee Reports
1. Property Committee - Dr. Tara Deaver

a. Fitness Court addition to James Seagrest Stadium 
2. Finance Committee - Mr. Gary Johnson

a. Consider and Recommend Tax Rate for 2022
b. Schedule Tax Hearings
c. Consider and Approve List of Authorized Investment Business 

Organizations 
d. Annual Review of Odessa College Investment Policy
e. Conformation of 2021-2022 Budget to Actual Expenditures at End of 

Year
B. Monthly Financial Statements & Budget Amendments - Ms. Brandy Ham
C. Appointment of Mr. Tom Byford to Place 4- Gary Johnson
D. Appointment of Mr. Randy Wilson to Place 5- Gary Johnson

8. Informational Items:
A. Education Report - Early College High Schools - Mr. Karl Miller & Mr. James Rammage
B. Institutional Effectiveness Report - Dr. Janice Hicks & Ms. Connie May
C. Vision 2030+ Update - Mr. Ken Zartner
D. President's Report - Dr. Gregory Williams

1. Employee of Excellence Award Winners
2. Dr. Tara Deaver to serve on the CCATT Engagement Committee
3. Julie Lyon Wins Blackboard Exemplary Course Program Award
4. OC Professional Learning Center Presented at Anthology Together Conference

9. Adjournment - Mr. Gary Johnson

______________________________
Gregory D. Williams, Ed.D., President

EXECUTIVE/ CLOSED SESSION:  If during the course of the meeting, any discussion of any item on the agenda should 
be held in executive or closed session, the Board will convene in such executive or closed session in accordance with the 
Texas Open Meeting Act, Section §551.001 of the Texas Government Code.
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Minutes of a Board Work Session of the Odessa College Board of Trustees held Wednesday, July 27, 
2022, in the Wood Math and Science Building, Rm 119, with the following: 

   
   Present     Absent     
   Dr. Tara Deaver    J. E. “Coach” Pressly 
   Gary Johnson    Montie Garner 
   Bruce Shearer    Hortencia Del Bosque 

   Trudy Lewis    Laci Harris 
          
    
          

 Meeting was called to order by Board of Trustees Chair, Mr. Gary Johnson, at 12:07 p.m. 
 

 Pledge of Allegiance: United States & Texas 
 
 Mr. Gary Johnson led the group in the pledges. 

 
 Committee Discussions 
 

1. Personnel Policy Committee 
a. Discuss Board Policy Update 43 

 
Mr. Bruce Shearer, committee chair, stated the Personnel Policy Committee recently 
met to discuss Board Policy Updates 43. Mr. Shearer introduced Mr. Ken Zartner, 
Vice President of Administrative services, who joined and shared the details of the 
changes to CIA (Local), CJ (local), DGC (Local), DHA (Local), DHB (Local), ECC (Local) 

and EDA (Local). He shared these changes are primarily clean up changes with no 
major impact to Odessa College. 
 
 

2. Finance Committee 
a. Discuss GCC Tax Abatement 

 
Mr. Bruce Shearer, committee chair, stated the Personnel Policy Committee recently 
met to discuss the GCC Tax Abatement. The GCC Tax Abatement is an expected 
$400,000,000 expansion to an existing facility. GCC proposed the first 5-years of 
abatement at 65% then 50% for the remaining 5 years. The committee is 
recommending a 5 year abatement at 50% with the possibility of the money being 
paid up front which would be $1,301,396. GCC has come back with a counter 
proposal that includes a 5-year abatement at 50% paid upfront then year 6-10 at a 
25% tax abatement paid in year 6. 
 

b. Discuss Budget for 2022-2023 Fiscal Year 
 
Mr. Gary Johnson, Committee Chair, stated that the Finance Committee recently 
met to discuss the budget for 2022-2023 Fiscal Year. Ms. Brandy Ham, Chief 
Financial Officer, joined to outline the budget prepared for the Board. Ms. Ham 
shared the reminder to the Board of the Budget priorities for the year including 
maintaining a competitive salary environment, supporting the OC 10,000 
enrollment objective, strategic investments into student success strategies and 



completion of the ongoing facility construction projects. She discussed the 
increased in the full-time staffing chart including 18 new faculty and 5 
administrative and support staff. The budget includes a 6% salary increase for 
eligible full-time faculty and staff, a salary changes from 15 to 18 credit hour base 
for faculty, a mid-year stipend of $300 and mid-year performance bonus for eligible 
employees. The revenue projection to support the budget shows a 10.4% increase. 
The total proposed budget for 2022-2023 is $75,241,515 

Monthly Financial Statements & Budget Amendments 
 

Ms. Brandy Ham, Chief Financial Officer, highlighted various areas of the financial statements and 
budget amendments. 

   
Quarterly Investment Report 
 
Ms. Ham reviewed the quarterly Investment Report for the quarter ending May 31, 2022. 

 
Ms. Ham reported the following quarter end results by Asset Class for the quarter ending May 31, 
2022. 

 

TYPE MARKET VALUE BOOK VALUE YIELD 

CD’S 2,339,005  2,483,000 1.02% 

Corporate Bonds 10,615,972 11,308,568 1.09% 

Muni Bonds 36,835,694 38,178,715 1.26% 

Public Inv Pools 32,449,069 32,449,069 .81% 

US Treasuries 1,992,031 2,054,177 .56% 

US Agency 14,570,646 15,178,361 1.20% 

TOTAL 98,802,417 101,651,890 1.07% 

  
 Annualized Performance 
    Interest Earned     

 This Quarter $ 239,745 

 Fiscal Year to Date $ 433,654 

 Budget for FY22 $295,000 
    
     The annualized total rate of return on May 31, 2022, was 0.94%. 
 

 
Adjournment 

 
  The meeting was adjourned at 12:35 p.m. 
 
 
  
  __________________________________  __________________________________ 
  Secretary    Chair 
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Minutes of Regular Board Meeting of the Odessa College Board of Trustees held Tuesday, August 2, 
2022, in Saulsbury Campus Center, Zant Community Room, with the following: 

   
   Present     Absent     
   Dr. Tara Deaver    J. E. “Coach” Pressly 
   Gary Johnson    Hortencia Del Bosque 
   Bruce Shearer  

   Trudy Lewis 
   Laci Harris 
   Montie Garner 
          

 Meeting was called to order by Board of Trustees Chair, Mr. Gary Johnson, at 6:34 p.m. 
 

 Pledge of Allegiance: United States & Texas 
 
 Mr. Gary Johnson led the group in the pledges. 

  
Introduction of New Employees 
 
Ms. Lindsey Bryant, Director of Human Resources, introduced the following new employees: 
 
 Alexa Moulakis 

Bryce Smith 
David Aldridge 
Dezrae Bramble 
Jason Cotton 
Lazaro Madrid 
Mallory Sanchez 
Megan Abila 

Ramsha Javed 
Randy Harper 
Ryan Bosquez 
Yusuf Murat Ozdemir  

Maggie Melton 
Maria Vasquez 

 
Approval of Minutes of Work Session of May 18, 2022 
 
Mr. Bruce Shearer moved, seconded by Ms. Laci Harris, to approve the minutes of the Work Session 
of May 18, 2022.    

 
 Motion passed unanimously. 

 
Approval of Minutes of Regular Meeting of May 24, 2022 

 
Mr. Bruce Shearer moved, seconded by Ms. Laci Harris, to approve the minutes of the Regular 
Meeting of May 24, 2022.    

 
 Motion passed unanimously. 
 



Approval of Minutes of Special Meeting of June 15, 2022 
 
Mr. Bruce Shearer moved, seconded by Ms. Laci Harris, to approve the minutes of the Special 
Meeting of June 15, 2022.    

 
 Motion passed unanimously. 
 

 
 Committee Reports 
 

1. Personnel Policy Committee 
a. Consider and Approve Board Policy Update 43 

 
Mr. Bruce Shearer, committee chair, stated the Personnel Policy Committee recently 
met to discuss Board Policy Updates 43. Mr. Shearer introduced Mr. Ken Zartner, 
Vice President of Administrative Services, who joined and shared the details of the 
changes to CIA (Local), CJ (local), DGC (Local), DHA (Local), DHB (Local), ECC (Local) 

and EDA (Local). He shared these changes are primarily clean up changes with no 
major impact to Odessa College. 
 
Mr. Bruce Shearer moved, seconded by Dr. Tara Deaver, to approve Board Policy 
Updates 43. 
 
Motion passed unanimously. 
 

 

2. Finance Committee 
a. Consider and Approve Budget for 2022-2023 Fiscal Year 

 
Mr. Gary Johnson, Committee Chair, stated that the Finance Committee recently 
met to discuss the budget for 2022-2023 Fiscal Year. Ms. Brandy Ham, Chief 
Financial Officer, joined to outline the budget prepared for the Board. Ms. Ham 
shared the reminder the Board of the Budget priorities for the year including 
maintaining a competitive salary environment, supporting the OC 10,000 
enrollment objective, strategic investments into student success strategies and 
completion of the ongoing facility construction projects. She discussed the 
increased in the full-time staffing chart including 18 new faculty and 5 
administrative and support staff. The budget includes a 6% salary increase for 
eligible full-time faculty and staff, a salary changes from 15 to 18 credit hours for 
faculty, a mid-year stipend of $300 and mid-year performance bonus for eligible 
employees. The revenue projection to support the budget shows a 10.4% increase. 
The total proposed budget for 2022-2023 is $75,241,515. Mr. Johnson shared in 
September the Board will accept a tax rate and commended the board on a great 
budget. 
 
Mr. Bruce Shearer moved seconded by Dr. Tara Deaver to approve the budget for 
2022-2023 Fiscal Year. 
 
Motion passed unanimously. 

 
 



 
Monthly Financial Statements & Budget Amendments 

 
Ms. Brandy Ham, Chief Financial Officer, highlighted various areas of the financial statements and 
budget amendments as printed below: 

   
(Kristi Gibbs will put financial reports in minute book) 

 
Ms. Montie Garner moved, seconded by Ms. Laci Harris, to approve the Monthly Financial 
Statements and Budget Amendments. 

 
  Motion passed unanimously. 
 

Quarterly Investment Report 
 
Ms. Ham reviewed the quarterly Investment Report for the quarter ending May 31, 2022. 

 
Ms. Ham report the following quarter end results by Asset Class for the quarter ending May 31, 2022. 

 

TYPE MARKET VALUE BOOK VALUE YIELD 

CD’S 2,339,005  2,483,000 1.02% 

Corporate Bonds 10,615,972 11,308,568 1.09% 

Muni Bonds 36,835,694 38,178,715 1.26% 

Public Inv Pools 32,449,069 32,449,069 .81% 

US Treasuries 1,992,031 2,054,177 .56% 

US Agency 14,570,646 15,178,361 1.20% 

TOTAL 98,802,417 101,651,890 1.07% 

  
 Annualized Performance 
    Interest Earned     

 This Quarter $ 239,745 

 Fiscal Year to Date $ 433,654 

 Budget for FY22 $295,000 
    
     The annualized total rate of return on May 31, 2022, was 0.94%. 
 

Ms. Montie Garner moved, seconded by Dr. Tara Deaver, to approve the Quarterly Investment 
Report. 

 
  Motion passed unanimously. 
 

Accept Resignation of Board of Trustee J.E. “Coach” Pressly 
 
Mr. Gary Johnson, Board Chair, read a letter from J.E. Coach Pressly thanking the Board of Trustees 
and Odessa College for his time on the Board of Trustees and announcing his resignation from the 
Board. Mr. Johnson shared the Board has received applications for places 4 and 5 for the Board of 
Trustees that will be presented at the late August Board Meeting. Mr. Johnson and Dr. Williams 
thanked Coach for his service on the Board of Trustees. 
 
Ms. Montie Garner moved, seconded by Mr. Bruce Shearer, to approve resignation of J.E. “Coach” 



Pressly. 
 
  Motion passed unanimously. 
 
  Education Report: Bachelor Degree Updates 

   
Dr. Tramaine Anderson, Vice President of Instruction, joined to share updates on the Bachelor’s 
Degrees offered at Odessa College. She outlined Bachelor Degree attainment for persons 25 years 
and older including 16.6% in Ector County and 30.7% in the state of Texas. The history of Bachelor’s 
Degrees at Community Colleges began in 2017 where Senate Bill 2118 allowed community colleges 
the opportunity to offer Bachelor’s Degrees. Odessa College was approved to offer these programs 
in 2019. In 2021 House Bill 3348 expanded this opportunity to Community Colleges to allow up to 5 
Bachelor’s Degrees. In 2022 Odessa College received approval for the Bachelor’s Degree of Applied 
Sciences (BAS) in Early Childhood Education. In 2023 Odessa College will accept the first class in the 
BAS in Early Childhood Education increasing the BAS degrees to 3 in total at Odessa College. This is a 
great opportunity for students in Applied Science Degrees to continue their education at Odessa 
College. 

 
  Institutional Effectiveness Report 
 

Dr. Janice Hicks, Vice President of Institutional Effectiveness joined to shared outcomes at Odessa 
College. Dr. Hicks began with citing some articles regarding the national decline in enrollment in Fall 
2021 and Spring 2022 with a 1.3 million student decline nationally. Odessa College continued to 
increase enrollment in Spring 2022 with a 21% increase while still seeing 97% success for these 
students in their courses. Spring 2022 also was a great semester for graduates as the number of 
degrees awarded increased 56% since 2017. In Summer 2022 SACSCOC approved 9 off-site locations 
that Odessa College. 
 
Vision 2030+ 
 
Mr. Ken Zartner, Vice President of Administrative Services joined to share Vision 2030 including 
phase II of the track, HSB, Pecos Storefront Updates, Monahans Center Roof Repairs and more. 
 
President’s Report 

 
Student Profile 
Ms. Kim McKay, Vice President of Student Services and Enrollment Management, shared a student 
profile of a student who studies at Odessa College that reigns from Brazil. She dreams to have a 
degree in Theology and currently serves as a student patrol officer.  
 
Summer Pantry Garden 
Throughout the summer, The Atmos Energy Pantry Garden has produced 165 pounds of food for 
The Wrangler Food Pantry to distribute to students and their families. This harvest has provided 
138 meals to those in need. Students received Green Beans, Cucumbers, Eggplants, Herbs, Okra, 
Peppers, Radishes, Squash, Tomatoes, and Watermelon. Two International students were beyond 
excited to take all the basil we had on hand to prepare a comforting soup from home. Preparations 
for the fall garden are currently underway.  
 
Academic Partnerships Summer Recruitment Efforts 
Events in summer 2022 have included the 2nd Annual Preview Day with over 400 people in 
attendance along with Preview Day Fairs in Monahans, Andrews and Pecos. Academic Partnerships 



also took part in two Parks Legado Farmer’s Markets and the Odessa Pride Fair. Each of the Schools 
were highlighted throughout the month of July at the Hot Summer Nights Events getting the 
opportunity to display the various programs offered at Odessa College. August 16th Odessa College 
will be hosting a Back to School Expo Featuring the Reskilling Grant and First Responders and Public 
Service Professionals. 
 
SACSCOC Reaffirmation 
Odessa College has received official notification from SACSCOC, regional accrediting body, that they 
have reaffirmed Odessa College’s accreditation for another 10 years, and, for the first time in the 
history of the college, without any additional follow up reports required. The next reaffirmation will 
be in 2032.    
 
Odessa College has also received official SACSCOC notification that 9 of our service area high 
schools have been approved as Odessa College off-campus instructional sites.  This means that 
Odessa College can collaborate with each ISD to offer additional courses or programs at each high 
schools which will, in turn, provide potential for these students to complete their Odessa College 
degrees at their respective high school campuses.    
 
Adjournment 

 
  The meeting was adjourned at 7:36 p.m. 
 
 
  
  __________________________________  __________________________________ 
  Secretary    Chair 
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2022 Blue Cross and Blue Shield of Texas 
Statewide Campaign Briefing

NATIONAL 
FITNESS 
CAMPAIGN



2021 FEATURED ARTIST COLLECTION2022 FEATURED ARTIST COLLECTION

BROUGHT TO YOU BY
NATIONAL FITNESS CAMPAIGN



W H AT  W E  D OW H O  W E  A R E
National Fitness Campaign is a San Francisco 

based wellness consulting firm.
NFC develops partnerships with cities, schools 

and sponsors to build healthy communities.



USA CANADA AUSTRALIA

N AT I O N A L  F I T N E S S  C A M PA I G N

CAMPAIGN STORY

1979
FITNESS COURT® 
INVENTED

1980-2000
CAMPAIGN 
EXPANDS

2012
NEW CAMPAIGN & 
WORLD CLASS TEAM

MARK LAUREN

GADI AMITMITCH MENAGED

SAM LUCENTE
SPECIAL FORCES

NEW DEAL DESIGNNFC FOUNDER

HEWLETT PACKARD

2018 -  PRESENT
WELCOMING OUR 
500TH HEALTHY 
COMMUNITY

2030
NFC REACHES 10,000 
COMMUNITIES

1 9 7 9 1 9 8 0 2 0 1 2 2 0 1 8 2 0 3 0

DESIGN TEAM

San Francisco Stanford
University

THE FIRST FITNESS COURT®

10,000
FITNESS COURTS®

3 COUNTRIES



BUILD HEALTHY 
COMMUNITIES

OUR MISSION

WE MAKE WORLD CLASS 
FITNESS FREE!  



A COMPREHENSIVE 
COMMUNITY WELLNESS 

PROGRAM

2022 CAMPAIGN OVERVIEW

AMBASSADOR 
TRAINING

MOBILE APP

LAUNCH & 
IMPACT

MEDIA & PRESS
DESIGN & 

PLANNING

GRANT 
FUNDING

INSTALLATION

SPONSOR 
SUPPORT

FITNESS COURT®

N AT I O N A L  F I T N E S S  C A M PA I G N



FITNESS COURT®

FITNESS COURT®
OAKLAND UNIVERSITY, MI



 7 MOVEMENT FULL BODY WORKOUTS

CORE SQUAT PUSH LUNGE PULL AGILITY BEND

FUNCTIONAL TRAINING SYSTEM
THOUSANDS OF EXERCISES

SCIENTIFICALLY DESIGNED

FITNESS COURT®



“ ”
FITNESS COURT®

TITLE TITLE
N AT I O N A L  F I T N E S S  C A M PA I G N

I am glad to see movements to improve balance. 
- Carol Claybaker, Senior Resident of Janesville, WI

STUDENTS, FACULTY AND STAFF



FITNESS COURT® APP
CAMPAIGN SERVICES



N AT I O N A L  F I T N E S S  C A M PA I G N

CAMPAIGN SERVICES

AMBASSADOR 
TRAINING

PRE LAUNCH
SUPPORT

MEDIA & PRESS LAUNCH!
CAMPUS RECREATION & 
PHYSICAL EDUCATION 

PROGRAMMING
 IMPACT

Build a wellness culture to engage people in healthy communities! 



N AT I O N A L  F I T N E S S  C A M PA I G N

FITNESS COURT® PUBLIC ART Each Fitness Court® is a one-of-a-kind work of art.
New for 2023: Nationwide Public Art Collection

2023 JEAN-MICHEL BASQUIAT

Additional Funding Required: 
$10,000

Additional Funding Required: 
$25,000

Additional Funding Required: 
$100,000

NFC DESIGN STUDIO

LOCAL ARTIST

FEATURED ARTIST

STANDARD DESIGN

No Additional Funding Required
For Blue Cross Blue Shield of Texas Campaign in Texas

Blue Cross Blue Shield of Texas Fitness Courts®



LET’S BRING PEOPLE OUTDOORS AND BUILD A WELLNESS CULTURE TOGETHER!

Campuses designed for people have a tremendous impact on the health and happiness of their residents. 

This is our work at the campaign, to improve the quality of life for people in every community.

CAMPAIGN IMPACT
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PROGRAM

2022 CAMPAIGN OVERVIEW
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FITNESS COURT®

N AT I O N A L  F I T N E S S  C A M PA I G N



20+
LEADING UNIVERSITIES 
& SCHOOLS

1000+
Partners & Sponsors nationwide

N AT I O N A L  F I T N E S S  C A M PA I G N

CAMPAIGN NETWORK
Growing Network of Partners & Sponsors Nationwide

Join Over 1000 Partners 
& Sponsors Nationwide

The new campaign is now operating 
in over 100 cities and colleges across 
the Nation. By the end of 2020, the 
program will be thriving in over 200 
communities across 40 states. The 
Campaign’s unique funding model 
brings partnerships and funding to 
cities and schools of all sizes. 
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NFC 2023 NATIONWIDE STATUS

10,000+ Fitness Courts® coming to America by 2030

BUILD A FREE OUTDOOR FITNESS COURT® WITHIN 
A 10 MINUTE BIKE RIDE OF EVERY AMERICAN

We are building the largest public private partnership in support of community wellness in America!   

OUR GOAL




















	Agenda
	1. Call to Order - Mr. Gary Johnson
	2. Pledge of Allegiance: United States & Texas - Mr. Gary Johnson
	3. Introduce New Employees - Ms. Lindsey Bryant
	4. Open to Public Comment
	5. Approval of Minutes of Regular Meeting of July 27, 2022  - Mr. Gary Johnson
	July 27 22

	6. Approval of Minutes of Regular Meeting of August 2, 2022  - Mr. Gary Johnson
	Aug 2 22

	7. Action Items:
	A. Committee Reports
	1. Property Committee - Dr. Tara Deaver
	a. Fitness Court addition to James Seagrest Stadium

	2. Finance Committee - Mr. Gary Johnson
	a. Consider and Recommend Tax Rate for 2022
	b. Schedule Tax Hearings
	c. Consider and Approve List of Authorized Investment Business Organizations
	d. Annual Review of Odessa College Investment Policy
	e. Conformation of 2021-2022 Budget to Actual Expenditures at End of Year


	B. Monthly Financial Statements & Budget Amendments - Ms. Brandy Ham
	C. Appointment of Mr. Tom Byford to Place 4- Gary Johnson
	D. Appointment of Mr. Randy Wilson to Place 5- Gary Johnson

	#3e78114c-e063-454b-b281-ae86dbad3742
	#f868465f-3c96-4edf-8be1-5e96b0ca086e
	#ccf4a115-855d-419f-8e8b-1b11ab629460
	#88d5c0b3-315f-4829-8825-e4162f7bc6d0
	#486caa5b-d082-4069-88d7-d9341e3b74ce
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	A. Education Report - Early College High Schools - Mr. Karl Miller & Mr. James Rammage
	B. Institutional Effectiveness Report - Dr. Janice Hicks & Ms. Connie May
	C. Vision 2030+ Update - Mr. Ken Zartner
	D. President's Report - Dr. Gregory Williams
	1. Employee of Excellence Award Winners
	2. Dr. Tara Deaver to serve on the CCATT Engagement Committee
	3. Julie Lyon Wins Blackboard Exemplary Course Program Award
	4. OC Professional Learning Center Presented at Anthology Together Conference


	9. Adjournment - Mr. Gary Johnson
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