AGENDA OF REGULAR MEETING
Odessa College Board of Trustees
Tuesday, May 24, 2022, 6:30 PM

Saulsbury Campus Center, Zant Community Room
201 W UNIVERSITY
ODESSA, TX 79764

1. Call to Order - Mr. Gary Johnson

2. Pledge of Allegiance: United States & Texas - Mr. Gary Johnson

3. Introduce New Employees - Ms. Lindsey Bryant

4. Open to Public Comment

5. Approval of Minutes of Board Work Group Meeting of April 20, 2022 - Mr. Gary 3
Johnson

6. Approval of Minutes of Regular Meeting of April 26, 2022 - Mr. Gary Johnson 5

7. Action Items:

A. Committee Reports
1. Personnel Policy Committee - Mr. Bruce Shearer
a. Consideration of and Possible Adoption of the Proposed redistricting plan
for the College’s seven single-member trustee districts and the proposed
plan for the College’s two single-member trustee megadistricts, including
specification of an effective date.
b. Consideration and possible exercise of the option in the Texas Education Code
Section 130.0826 to permit trustees in office when a redistricting plan is adopted to
serve for the remainder of their terms.
2. Finance Committee - Mr. Gary Johnson
a. Consider and Approve Transfer of Funds from Odessa College Endowed Scholarship
to Foundation
b. Consider and Approve Funding Downtown Phase 1
B. Consider and Approve Reorganization of the Board- Mr. Gary Johnson
C. Consider and Approve Appointment of Independent Auditors- Ms. Brandy Ham
D. Monthly Financial Statements & Budget Amendments - Ms. Brandy Ham
8. Informational Items:
Education Report - College Life Coaches- Ms. Ashley Warren
Institutional Effectiveness Report - Blair Roberts
Vision 2030+ Update - Mr. Ken Zartner
President's Report - Dr. Gregory Williams
1. Student Profile
2. Record Graduation May 14 and 15
3. Ross Elementary Invasion
4. Employee of Excellence Award Winners
5. Promise Program Event
9. Adjournment - Mr. Gary Johnson

SNwy

Gregory D. Williams, Ed.D., President



EXECUTIVE/ CLOSED SESSION: If during the course of the meeting, any discussion of any item on the agenda should
be held in executive or closed session, the Board will convene in such executive or closed session in accordance with the
Texas Open Meeting Act, Section §551.001 of the Texas Government Code.



Minutes of a Work Session of the Odessa College Board of Trustees held Wednesday, April 20, 2022,
in the Wood Math and Science Building, Room 119, with the following:

Present Absent

Dr. Tara Deaver J. E. “Coach” Pressly
Gary Johnson Hortencia Del Bosque
Bruce Shearer Laci Harris

Trudy Lewis

Montie Garner

Meeting was called to order by Board of Trustees Chair, Mr. Gary Johnson, at 12:05 p.m.

Pledge of Allegiance: United States & Texas

Mr. Gary Johnson led the group in the pledges.

Committee Discussions

1. Property Committee

a.

Purchase of Simulation EMS Equipment

Dr. Tara Deaver, Committee Chair, stated that the property committee recently met
to review the purchase of Simulation EMS Equipment for the planned Wood Health
Sciences Building Simulation Hospital. Ken Zartner, Vice President of Administrative
Services explained the price proposals for Simulation EMS Equipment that has a cost
of $854,110 for a 5 year turnkey product. The contract with the product and
software would span 2024-2029. This price includes a gold level support package for
the first year and silver level for years 2-5.

PSI HVAC Proposal

Dr. Tara Deaver, Committee Chair, stated that the property committee recently
met to review a proposal from PSI for HVAC upgrades across campus. Ken Zartner,
Vice President of Administrative Services shared the proposal to move forward
with upgrades in the Administrative Building and Sports Center including HVAC
upgrades to make the buildings more energy efficient that will result in energy cost
savings of approximately $910,982. Third party review will be done if approved to
ensure the project will result in cost savings. Phase 2 of project will be done
directly through Honeywell that will cost $138,000 and will improve controllers and
LED lighting in the sports center and sport center parking lot. Total project cost
would be $1,048,982.

TASB Insurance Contract

Dr. Tara Deaver, Committee Chair, stated that the property committee recently
met to review the TASB Insurance Contract. Mr. Zartner reviewed the interlocal
agreement brought forth by TASB. Every ten years TASB reviews this agreement
and the board is required to approve it. If not approved, Odessa College would not
be able to go into contract with TASB again in August. The primary changes
including TASB will no longer pay for 3rd party adjusters to review claims. Also,
small changes to cyber security coverage.

2. Personnel Policy Committee

Faculty Non-Renewal Discussion



Bruce Shearer, Committee chair stated that the Personnel Policy Committee
recently met and went into executive session to review a recommendation for non-
renewal of faculty contract. The committee left executive session and voted
unanimously to support the administrations recommendation to not renew said
faculty members contract.

Monthly Financial Statements & Budget Amendments

Ms. Brandy Ham, Chief Financial Officer, highlighted various areas of the financial statements and
budget amendments. Ms. Ham indicated she will present these financial at the full board meeting
for approval.

Quarterly Investment Report

Ms. Brandy Ham, Chief Financial Officer, highlighted various areas of the Quarterly Investment
Report. Ms. Ham indicated she will present the Quarterly Investment Report at the full board
meeting for approval.

Adjournment

The meeting was adjourned at 12:42 p.m.

Secretary Chair

o




Minutes of a Regular Meeting of the Odessa College Board of Trustees held Tuesday, April 26, 2022,
in the Saulsbury Campus Center, Zant Community Room, with the following:

Present Absent

Dr. Tara Deaver J. E. “Coach” Pressly
Gary Johnson

Bruce Shearer

Trudy Lewis

Hortencia Del Bosque

Laci Harris

Montie Garner

Meeting was called to order by Board of Trustees Chair, Mr. Gary Johnson, at 6:35 p.m.

Pledge of Allegiance: United States & Texas

Mr. Gary Johnson led the group in the pledges.

Introduction of New Employees

Ms. Lindsey Bryant, Director of Human Resources, introduced the following new employees:

Daniel Tarango
Ermiliana Venegas
James Oranday
Travis Simmons

Open for Public Comment

Mr. Gary Johnson, Board Chair, indicated no community members requested to speak to the board
at this time.

Approval of Minutes of Regular Meeting of March 22, 2022.

Ms. Laci Harris moved, seconded by Ms. Trudy Lewis, to approve the minutes of the Regular Meeting
of March 22, 2022.

Motion passed unanimously.

Pinning Ceremony for Police Officer Travis Simmons

Mr. Gary Johnson invited Office Travis Simmons to the podium. Mr. Johnson introduced Mr. Simmons
and read a short biography. Officer Simmons was pinned by his wife and son. Officer Simmons
thanked the board for the opportunity and expressed his excitement to join the Odessa College
Team.

Committee Reports

1. Property Committee
a. Consider and Approve Purchase of Simulation EMS Equipment



Dr. Tara Deaver, Committee Chair, stated that the property committee recently met
to review the purchase of Simulation EMS Equipment for the planned Wood Health
Sciences Building, Simulation Hospital. Ken Zartner, Vice President of Administrative
Services explained the price proposals for Simulation EMS Equipment that has a cost
of $854,110 for a 5 year turnkey product. The contract with the product and
software would span 2024-2029. This price includes a gold level support package for
the first year and silver level for years 2-5.

Dr. Tara Deaver moved, seconded by Mr. Bruce Shearer, to approve the purchase of
Simulation EMS Equipment.

Motion passed unanimously
b. Consider and Approve PSI HVAC Proposal

Dr. Tara Deaver, Committee Chair, stated that the property committee recently
met to review a proposal from PSI for HVAC upgrades across campus. Ken Zartner,
Vice President of Administrative Services shared the proposal to move forward
with upgrades in the Administrative Building and Sports Center including HVAC
upgrades to make the buildings more energy efficient that will result in energy cost
savings of approximately $910,982. Third party review will be done if approved to
ensure the project will result in cost savings. Phase 2 of project will be done
directly through Honeywell that will cost $138,000 and will improve controllers and
LED lighting in the sports center and sport center parking lot. Total project cost
would be $1,048,982.

Dr. Tara Deaver moved, seconded by Ms. Montie Garner, to approve the PSI HVAC
Proposal.

Motion passed unanimously
c. TASB Insurance Contract

Dr. Tara Deaver, Committee Chair, stated that the property committee recently
met to review the TASB Insurance Contract. Mr. Zartner reviewed the interlocal
agreement brought forth by TASB. Every ten years TASB reviews this agreement
and the board is required to approve it. If not approved, Odessa College would not
be able to go into contract with TASB again in August. The primary changes
including TASB will no longer pay for 3rd party adjusters to review claims. Also,
small changes to cyber security coverage.

Dr. Tara Deaver moved, seconded by Mr. Bruce Shearer, to approve the TASB
Insurance Contract.

Motion passed unanimously

Monthly Financial Statements & Budget Amendments

Ms. Brandy Ham, Chief Financial Officer, highlighted various areas of the financial statements and
budget amendments as printed below:



(Kristi Gibbs will put financial reports in minute book)

Mr. Bruce Shearer moved, seconded by Ms. Trudy Lewis, to approve the Monthly Financial

Statements and Budget Amendments.
Motion passed unanimously.

Quarterly Investment Report

Ms. Ham reviewed the quarterly Investment Report for the quarter ending February 28, 2022.

Ms. Ham report the following quarter end results by Asset Class for the quarter ending February 28,

2022.
TYPE MARKET VALUE BOOK VALUE YIELD
CD’S 2,420,979 2,483,000 1.04%
Corporate Bonds 11,018,440 11,340,218 1.09%
Muni Bonds 33,160,643 33,634,591 .97%
Public Inv Pools 34,406,300 34,406,300 12%
US Treasuries 2,029,493 2,062,925 .56%
US Agency 13,863,714 14,102,893 1.17%
TOTAL $ 96,899,569 98,029,927 0.71%

Annualized Performance
Interest Earned
e This Quarter $ 126,884
e Fiscal Year to Date $ 199,632
e Budget for FY22 $295,000

The annualized total rate of return on February 28, 2022, was 0.59%.

Mr. Bruce Shearer moved, seconded by Ms. Montie Garner, to approve the Quarterly Investment
Report

Motion passed unanimously.

Consider Reappointment of Law Firm

Mr. Gary Johnson shared each year the board is required to reappoint the institution’s general
counsel. Mr. Johnson shared Daniel Harper of the Shafer Law Firm has done an excellent job serving
Odessa College the last few years and looks forward to continuing to work with him.

Ms. Trudy Lewis moved, seconded by Ms. Hortencia Del Bosque, to approve reappointment of the
Shafer Law Firm.

Motion passed unanimously.



Consider for Approval Proposed Chapter 312 Tax Abatement Agreement for Project CTV

Mr. Daniel Harper, College Attorney, shared that 312 has requested to go back to the initial approved
tax abatement for Project CTV that was approved by the board in April 2021. Mr. Harper reminder
the Board Project CTV is a direct air carbon capture project that is an $810,000,000 project. In
December 2021 the board approved to an adjusted tax abatement. The abatement being considered
today is a standard tax abatement, being 100% tax abatement for 5 years then decreasing by 10%
each year for the final 5 years of tax abatement.

Ms. Hortencia Del Bosque moved, seconded by Ms. Montie Garner, to approve the updates to the
Chapter 312 Tax Abatement Agreement for Project CTV.

Motion passed unanimously.

Education Report: Academic Partnerships Updates

Dr. Jonathan Fuentes, Vice President of Academic Partnerships, joined to share updates from the
Academic Partnerships division. The 3 parts of this division are recruitment and outreach, dual credit
and extension areas. Dr. Fuentes shared spring 2022 dual credit numbers that showed a 45% growth.
The recruitment and outreach area saw 17 group tours, 22 individual tours, 35 fairs, 158
presentations. There are multiple upcoming events including the Odessa College Invasion and
Preview Day Fair. The Odessa College extension centers have seen improvements across the region
including the Monahans Center community space and the Pecos center shop renovations. Programs
offered in these areas include continuing education, adult education, credit courses and community
engagement.

Institutional Effectiveness Report

Mr. Robert Rivas, Chief of Staff, introduced Ms. Ana Melendez, Executive Director of Data Services,
to provide the Institutional Effectiveness Report. Ms. Melendez explained how the Institutional
Effectiveness department provides data to the Odessa College community. The Institutional
Effectiveness team coordinates the CBM report for the institution that is submitted 32 times
throughout the year with multiple departments across campus. IPEDS report is also processed
through the Institutional Effectiveness department which collects data such as institutional prices,
admissions and financial aid data. Lastly, Ms. Melendez shared data of nontraditional fall
enrollment highlighting the enrollment trends of nontraditional students at Odessa College. This
population has grown by about 400 in the past 4 years and represents about 50% of Odessa College
enrollment.

Vision 2030+

Ken Zartner introduced Mr. Cruz Castillo, JSA Architect, to provide Wood Health Sciences Building
construction updates. Mr. Castillo shared their first meeting was held recently to discuss the
upcoming construction. Only one item is lacking to get the building permit which they expect to be
in hand by the end of the week and should have a building permit one week following . MW
Builders have 540 days to complete the project and will begin having a weekly meeting on site
moving forward.

President’s Report

Dr. Williams thanked board for their services and everything they do to support the college.



Student Profile

The Odessa College Men’s Basketball team finished the 21-22 season in the Elite Eight at the NJCAA
D1 National Tournament in Hutchinson, KS. Odessa received an at large bid to the tournament and
was the #8 seed. The Wranglers defeated #9 Shelton State 89-82 in their first-round game before
falling at the buzzer to #1 Salt Lake Community College 68-66 in the elite eight. This was the third
trip in four years for the Men’s Basketball Team under Head Coach Kris “Bucket” Baumann. Odessa
College ended the season with a 28-7 overall record and a perfect 16-0 WJCAC Conference record,
the first in school history.

Spring 2022 Graduation

Odessa College will host the Wrangler Moves 2022 event at the Wrangler Trails Saturday, March
26th. The campus will celebrate fitness and National Nutrition Month. The event will include
walking Wrangler Trails, fitness classes, kid’s activities, and countless giveaways

Drive to Success Finale
The Odessa College Sports Center opened registration for Summer Camps 2022 season. Camps will
include Archery, Basketball, Zombie Preparedness, Camp Runamuckus, Fab Lab Academy and more.

Spring Sports
Dr. Williams congratulated all of the Odessa College spring sports on their outstanding season.

OC Theater Production of "The Glass Menagerie"
The Odessa College Theater Department will host their production of “The Glass Menagerie” April
28th-30th at the Globe Theatre.

Executive Session: Personnel - Recommendation for Administrative Appointments, Pursuant to
Section 551.074 of the Texas Open Meetings Act of the Government Code

Executive Session: Personnel - Board Self- Evaluation, Pursuant to Section 551.074 of the Texas
Open Meetings Act of the Government Code

Mr. Bruce Shearer moved, seconded by Ms. Trudy Lewis, to go into executive session.

Motion passed unanimously.

The Board went into executive session at 7:38 p.m.

The meeting resumed at 8:09 p.m.

Mr. Johnson stated that no action was taken during the executive session. He stated that Dr.
Williams is evaluated annually by the Board in April and that the Board conducts and discusses the

results of their annual self-evaluation each April.

Mr. Bruce Shearer moved, seconded by Dr. Deaver, to approve the extension of Dr. Gregory
Williams’ employment agreement with an expiration date of August 31, 2027.

Motion passed unanimously.

Dr. Williams thanked the board and commended the administrative team for their work to help
support him.



Adjournment

The meeting was adjourned at 8:14 p.m.

Secretary Chair

o
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